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2. Contents:

This additional module will be divided into 3
chapters, references and additional reading

materials.
- Chapter 1: Employee attrition in the Retail
Sector
- Chapter 2: Covid-19 & the Retail Workforce
- Chapter 3: Post-Covid-19 & the future for
! the Retail Workforce

3. Additional Reading
4. Sources




2.1. The Great
Attrition

CHAPTER 1
Employee attrition in the Retail Sector
The Great Attrition.

The ‘Great Attrition’ is real, and appears widespread across industries.

Likelihood that employees will leave their current job in next 3—6 months, % of respondents

40%

of employees stated that they are at least somewhat
likely to leave their current job in the next 3-6 months

Very Almost
Somewhat likely Likely likely certainly
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What is being labelled the “Great Attrition”, is an historic and record breaki
number of employees from all sectors who are quitting or thinking bout doin

A recent McKinley & Company survey found “Forty percent of the employe
our survey said they are at least somewhat likely to quit in the next t
six months. Eighteen percent of the respondents said their intenti
from likely to almost certain. These findings held across all five ¢
surveyed (Australia, Canada, Singapore, the United Kingdom, a
States) and were broadly consistent across industries”+

1. McKinley and Company - ‘Great Attrition’ or ‘Great Attraction’? The choice is yours, 08/09/



2.1. The Retail
Employee
Landscape

CHAPTER 1
Employee attrition in the Retail Sector
The Retail Employee Landscape.

* The retail industry has one of the highest employee
turnover rates of any sector. The reasons for high
attrition rate in the retail sector are numerous.
These include:

- Low wages

- Mismanagement of employee expectations

- Lack of Learning and Development

- Lack of career progression

- Burnout due to long shifts

- Unsociable working hours

 For employees with a greater commitment to the
retail sector, often those employed in “field
locations can often feel disconnected to
headquarters’ vision and plan. Or they may simply
fail to see the potential for upward promotion and
their value to the organization.”:

» According to a survey by Korn Ferry (NYSE:KFY) in
November 2019 of top US retailers it found that,
“Respondents cited “better opportunities /
promotions” as the No. 1 reason for departures in
the retail industry, followed by more money and a
desire for a more predictable schedule.”s

2. Total Retail - Out of Fashion: Why Turnover in Retail is So High, and What to Do Abo
it, 14/02/2021
3. Korn Ferry - survey of top US retailers examines employee turnover 25/011/2019



2.1. Employee
Retention - Wha
it means for
business?

CHAPTER 1

Employee attrition in the Retail Sector
Employee retention - What it means for
business

Chapter 1



Chapter 2

2.2. Impact of
Covid-19 on the
retail workforce

CHAPTER 2

Covid-19 & the Retail Workforce
Impact of Covid-19 on the retail
workforce




2.2. The future
of retail

CHAPTER 2
Covid-19 & the Retail Workforce
The future of retail

Chapter 2



2.3. The future of
retail and the
future for retail
employees

O OO

W

CHAPTER 3

Post-Covid-19 & the future for the Retail
Workforce

The future of retail and the future for
etail employees

In order to future protect themselves, retailers nee
invest in the upskilling of staff not only because of
sectors’ mass pivot to omnichannel during the pandemi
but also with the current innovations to further advanc
retail with the likes of Artificial Intelligence ' and
Augmented Reality.

Roles that were previously completed by staff have been
replaced with automation. This leaves the opportunity
for employers to redirect their employees’ time and
energy into new tasks that can innovate and grow the
business. This investment in the workforce also gives
staff a greater since of ownership over the business and
great satisfaction score.



Chapter3

2.3.1 What
retailers can do
retain employees

CHAPTER 3

Post-Covid-19 & the future for the Retail
Workforce

What retailers can do to retain
employees

- Upskilling Staff




2.3.2 What
retailers can do to
retain employees

CHAPTER 3

Post-Covid-19 & the future for the Retail
Workforce

What retailers can do to retain
mployees

Hire the Right Staff

Hire the Right Staf

Make sure you hire the right candidate who is fit for the job and
under or over qualified from the start. An under-qualified applica
will struggle to keep up with the pace of work. And as good as an
overly competent applicant might seem, they’re also more likely to
leave prematurely because they’ve reached their ceiling.



2.3.3 What
retailers can do to
retain employees

CHAPTER 3

Post-Covid-19 & the future for the Retail
Workforce

What retailers can do to retain
mployees

Map Out Employee Career Progression

Map Out Employee C
Progression

Ensure there is a career path for your employees, map out t
potential career progression for employees. This allows for st
members to “know what their personal trajectory is within yo
company. They’ll also know when they’ll be promoted (if they
perform well) and will therefore be less inclined to go elsewhere

8. Harver - 7 Reasons for Employee Turnover in Retail, 21/03/2018



2.3.4 What
retailers can do to
retain employees

CHAPTER 3

Post-Covid-19 & the future for the Retail
Workforce

What retailers can do to retain
employees

Have Open Communication with
mployees

Have Open Communicatio
Employees

Encourage open communication with staff, regularly sit down
each employee and talk openly to them. Ask them how they re
whether or not something’s bothering them, how they feel the
doing, see how their job-satisfaction level is etc. Having open
conversation with staff give the opportunity for the employer to
sense how happy your staff is and resolve any potential issues bef
it’s too late.
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https://www.mckinsey.com/industries/retail/our-insights/how-tech-will-revolutionize-retail
https://www.forbes.com/sites/karadennison/2021/04/27/why-the-2021-turnover-tsunami-is-happening-and-what-business-leaders-can-do-to-prepare/
https://www.dailypay.com/blog/employee-turnover-rates-in-retail/
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QOut of Fashion: Why Turnover in Retail is So High, and What to
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Korn Ferry survey of top US retailers examines employee turnc;vde;

- Employee retention in retail is more important than ever -
- Tellermate UK
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours?utm_campaign=How%20to%20Future-Proof%20Your%20Culture%20for%20the%20New%20World%20of%20Work&utm_medium=email&_hsmi=165446913&_hsenc=p2ANqtz--J5LNGO_dzWiYQ9mmrvDbhVqR0oz3IVtkP-QOn3P3yNnPuhRi98idX8Dy7rBLdui8fooSnyy6tOO5jaY0KyxRQGg7-PA&utm_content=165374518&utm_source=hs_email
https://www.mytotalretail.com/article/out-of-fashion-why-turnover-in-retail-is-so-high-and-what-to-do-about-it/
https://www.kornferry.com/about-us/press/as-the-holiday-shopping-season-approaches-korn-ferry-survey-of-top-US-retailers-examines-employee-turnover
https://www.tellermate.com/news-and-resources/employee-retention-retail-important-ever/
https://www.mckinsey.com/industries/retail/our-insights/how-tech-will-revolutionize-retail
https://harver.com/blog/reasons-for-employee-turnover-in-retail/
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