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O3-A1: Intergenerational approach and collaborative training guidelines

As a first step partners will develop the methodology for an intergenerational approach as chosen to

deliver the training. The aim of this output is to create long term relationships between an

entrepreneur, responsible for running a retail business and a youth, who will help them introduce

sustainable changes to the business. In order to reach this objective, a framework for the

collaboration will be developed. The relationship will be be voluntary and included as such in the

framework but encouraged in order to maximise participation in the training activity and further

apprenticeship programmes. Partners will explore existing suitable frameworks that can be used in

the RETAIL project. In addition, partners will seek involvement of relevant networks to increase the

project scope. For instance, DCC is a member of the Enterprise Europe Network with EASME

actively encouraging members to collaborate and engage with all relevant EU projects. Partner will

also explore other relevant programmes such as mobility programmes (Erasmus+, Erasmus for

young entrepreneurs), etc. From this work, a methodological report will be issued.

1. Introduction to the topic  

The Covid-19 pandemic has caused 

widespread repercussions for 

business globally. As a result of the 

pandemic a record number of 

employees are quitting or thinking 

about doing so – this time is now 

being known as “The Great 

Attrition”. In this additional material, 

we will look at the Retail employee 

environment and how to turn the 

“Great Attrition” in to the “Great 

Retention”



2. Contents: 

This additional module will be divided into 3 

chapters, references and additional reading 

materials.

- Chapter 1: Employee attrition in the Retail 

Sector

- Chapter 2: Covid-19 & the Retail Workforce

- Chapter 3: Post-Covid-19 & the future for 

the Retail Workforce

3. Additional Reading 

4. Sources



2.1. The Great 

Attrition 

CHAPTER 1

Employee attrition in the Retail Sector

The Great Attrition. 

What is being labelled the “Great Attrition”, is an historic and record breaking

number of employees from all sectors who are quitting or thinking bout doing

so.

A recent McKinley & Company survey found “Forty percent of the employees in

our survey said they are at least somewhat likely to quit in the next three to

six months. Eighteen percent of the respondents said their intentions range

from likely to almost certain. These findings held across all five countries we

surveyed (Australia, Canada, Singapore, the United Kingdom, and the United

States) and were broadly consistent across industries”1

1. McKinley and Company - ‘Great Attrition’ or ‘Great Attraction’? The choice is yours, 08/09/2021 



2.1. The Retail 

Employee

Landscape

Chapter 1• The retail industry has one of the highest employee

turnover rates of any sector. The reasons for high

attrition rate in the retail sector are numerous.

These include:

- Low wages

- Mismanagement of employee expectations

- Lack of Learning and Development

- Lack of career progression

- Burnout due to long shifts

- Unsociable working hours

• For employees with a greater commitment to the

retail sector, often those employed in “field

locations can often feel disconnected to

headquarters’ vision and plan. Or they may simply

fail to see the potential for upward promotion and

their value to the organization.”2

• According to a survey by Korn Ferry (NYSE:KFY) in

November 2019 of top US retailers it found that,

“Respondents cited “better opportunities /

promotions” as the No. 1 reason for departures in

the retail industry, followed by more money and a

desire for a more predictable schedule.”3

2. Total Retail - Out of Fashion: Why Turnover in Retail is So High, and What to Do About

it, 14/02/2021

3. Korn Ferry - survey of top US retailers examines employee turnover 25/011/2019

CHAPTER 1

Employee attrition in the Retail Sector

The Retail Employee Landscape. 



O3-A1: Intergenerational approach and collaborative training guidelines

As a first step partners will develop the methodology for an intergenerational approach as chosen to

deliver the training. The aim of this output is to create long term relationships between an

entrepreneur, responsible for running a retail business and a youth, who will help them introduce

sustainable changes to the business. In order to reach this objective, a framework for the

collaboration will be developed. The relationship will be be voluntary and included as such in the

framework but encouraged in order to maximise participation in the training activity and further

apprenticeship programmes. Partners will explore existing suitable frameworks that can be used in

the RETAIL project. In addition, partners will seek involvement of relevant networks to increase the

project scope. For instance, DCC is a member of the Enterprise Europe Network with EASME

actively encouraging members to collaborate and engage with all relevant EU projects. Partner will

also explore other relevant programmes such as mobility programmes (Erasmus+, Erasmus for

young entrepreneurs), etc. From this work, a methodological report will be issued.

2.1. Employee

Retention - What 

it means for 

business? 

• Employee retention is critical to keeping businesses

viable, employee attrition can create serious

additional costs for business some of which

include:

- “Temporarily covering an employee’s duties through 

overtime for other staff or coping with being short-

staffed

- The time it takes to place job ads, screen applicants, 

conduct interviews, verify applicant backgrounds, and 

carry out employment testing

- Training costs such as orientation, teaching new staff 

members their duties, shadowing other employees and 

supplying uniforms

- A new employee’s learning curve, which could 

include reduced quality, errors and slower productivity

- Low employee morale associated with constant 

turnover”4

- Brain-drain of staff, losing more experienced staff 

then hiring less experienced  

4. Tellermate - Employee retention in retail is more important than ever, 09/09/2020

Chapter 1
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Employee attrition in the Retail Sector

Employee retention – What it means for 

business



O3-A1: Intergenerational approach and collaborative training guidelines

As a first step partners will develop the methodology for an intergenerational approach as chosen to

deliver the training. The aim of this output is to create long term relationships between an

entrepreneur, responsible for running a retail business and a youth, who will help them introduce

sustainable changes to the business. In order to reach this objective, a framework for the

collaboration will be developed. The relationship will be be voluntary and included as such in the

framework but encouraged in order to maximise participation in the training activity and further

apprenticeship programmes. Partners will explore existing suitable frameworks that can be used in

the RETAIL project. In addition, partners will seek involvement of relevant networks to increase the

project scope. For instance, DCC is a member of the Enterprise Europe Network with EASME

actively encouraging members to collaborate and engage with all relevant EU projects. Partner will

also explore other relevant programmes such as mobility programmes (Erasmus+, Erasmus for

young entrepreneurs), etc. From this work, a methodological report will be issued.

2.2. Impact of 

Covid-19 on the 

retail workforce 

• Due to the Covid-19 pandemic there has been a dramatic 

change in the retail sector, in the initial stages of the 

pandemic “non-essential” retail was closed, causing 

millions who work in retail globally to be furloughed or 

laid-off for the duration of restrictions. 

• The Covid-19 pandemic also saw an acceleration in the 

move to online causing a reduction in on-site staffing 

requirements, while increasing warehousing staff.

Chapter 2

CHAPTER 2

Covid-19 & the Retail Workforce

Impact of Covid-19 on the retail 

workforce



O3-A1: Intergenerational approach and collaborative training guidelines

As a first step partners will develop the methodology for an intergenerational approach as chosen to

deliver the training. The aim of this output is to create long term relationships between an

entrepreneur, responsible for running a retail business and a youth, who will help them introduce

sustainable changes to the business. In order to reach this objective, a framework for the

collaboration will be developed. The relationship will be be voluntary and included as such in the

framework but encouraged in order to maximise participation in the training activity and further

apprenticeship programmes. Partners will explore existing suitable frameworks that can be used in

the RETAIL project. In addition, partners will seek involvement of relevant networks to increase the

project scope. For instance, DCC is a member of the Enterprise Europe Network with EASME

actively encouraging members to collaborate and engage with all relevant EU projects. Partner will

also explore other relevant programmes such as mobility programmes (Erasmus+, Erasmus for

young entrepreneurs), etc. From this work, a methodological report will be issued.

Due to the Covid-19 pandemic and the accelerated move

towards e-commerce the way work in the retail sector is

carried out will have to adapt, this includes a shift in the type

of skills needed in the headquarters of big retailers and the

balance of roles needed in bricks and mortar stores.

According to John Straw, serial entrepreneur and senior

adviser to McKinsey “retailers of the future will harness the

power of data, quantum computing, artificial intelligence, and

augmented reality”5. In the same article, John Straw states

that “The biggest mistake retail companies make?

Unwillingness to invest in something that doesn’t

automatically feed the bottom line. The biggest win: using

cutting-edge technology to give consumers a way of

envisioning their lives if they go ahead and buy.”6

5. McKinsey and Company - How tech will revolutionize retail, 24/06/2021

6. Ibid
June 24, 2021 | Podcast

2.2. The future 

of retail

Chapter 2

CHAPTER 2

Covid-19 & the Retail Workforce

The future of retail



In order to future protect themselves, retailers need to

invest in the upskilling of staff not only because of the

sectors’ mass pivot to omnichannel during the pandemic,

but also with the current innovations to further advance

retail with the likes of Artificial Intelligence and

Augmented Reality.

Roles that were previously completed by staff have been

replaced with automation. This leaves the opportunity

for employers to redirect their employees’ time and

energy into new tasks that can innovate and grow the

business. This investment in the workforce also gives

staff a greater since of ownership over the business and a

great satisfaction score.

Chapter 3
2.3. The future of 

retail and the 

future for retail 

employees

CHAPTER 3

Post-Covid-19 & the future for the Retail 

Workforce

The future of retail and the future for 

retail employees



Chapter3

Upskilling Staff 

Invest in staff upskilling, a top tip from Bryan Hancock,  McKinsey 

partner gives for retailers is to “Start tracking where people are and 

what skills they’ve demonstrated toward what’s required for the 

future. If communications or teamwork or what some people call 

“power skills” and others call “soft skills” are what will be 

important, track those. If it’s important to pick up certain technical 

or digital skills, track those too. We already have, in the annual 

performance review, a way to document. We’re starting to see some 

companies do that and then use the data to help better match 

people to opportunity.

On the front line, there are a range of assessments that you can use 

as people come in and as they progress. You can even empower 

frontline supervisors to sign off on the badges that somebody could 

get as they demonstrate progression through the skills. So it’s more a 

matter of defining the skills you want to track and being intentional 

about creating the process to track and credential.”7

7. McKinsey and Company - Shaping the workforce of the future in retail and consumer goods, 08/07/2021

2.3.1 What 

retailers can do to 

retain employees

CHAPTER 3

Post-Covid-19 & the future for the Retail 

Workforce

What retailers can do to retain 

employees

- Upskilling Staff 
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CHAPTER 3

Post-Covid-19 & the future for the Retail 

Workforce

What retailers can do to retain 

employees

- Hire the Right Staff 

2.3.2 What 

retailers can do to 

retain employees

Hire the Right Staff

Make sure you hire the right candidate who is fit for the job and not 

under or over qualified from the start. An under-qualified applicant 

will struggle to keep up with the pace of work. And as good as an 

overly competent applicant might seem, they’re also more likely to 

leave prematurely because they’ve reached their ceiling.



Chapter 3

2.3.3 What 

retailers can do to 

retain employees

CHAPTER 3

Post-Covid-19 & the future for the Retail 

Workforce

What retailers can do to retain 

employees

- Map Out Employee Career Progression 

Map Out Employee Career 

Progression 

Ensure there is a career path for your employees, map out the 

potential career progression for employees.  This allows for staff 

members to “know what their personal trajectory is within your 

company. They’ll also know when they’ll be promoted (if they 

perform well) and will therefore be less inclined to go elsewhere.”8

8. Harver - 7 Reasons for Employee Turnover in Retail, 21/03/2018



Chapter 3

Have Open Communication with      

Employees 

Encourage open communication with staff, regularly sit down with 

each employee and talk openly to them. Ask them how they re, 

whether or not something’s bothering them, how they feel they’re 

doing, see how their job-satisfaction level is etc. Having open 

conversation with staff give the opportunity for the employer to 

sense how happy your staff is and resolve any potential issues before 

it’s too late.CHAPTER 3

Post-Covid-19 & the future for the Retail 

Workforce

What retailers can do to retain 

employees

- Have Open Communication with 

Employees

2.3.4 What 

retailers can do to 

retain employees



O3-A1: Intergenerational approach and collaborative training guidelines

As a first step partners will develop the methodology for an intergenerational approach as chosen to

deliver the training. The aim of this output is to create long term relationships between an

entrepreneur, responsible for running a retail business and a youth, who will help them introduce

sustainable changes to the business. In order to reach this objective, a framework for the

collaboration will be developed. The relationship will be be voluntary and included as such in the

framework but encouraged in order to maximise participation in the training activity and further

apprenticeship programmes. Partners will explore existing suitable frameworks that can be used in

the RETAIL project. In addition, partners will seek involvement of relevant networks to increase the

project scope. For instance, DCC is a member of the Enterprise Europe Network with EASME

actively encouraging members to collaborate and engage with all relevant EU projects. Partner will

also explore other relevant programmes such as mobility programmes (Erasmus+, Erasmus for

young entrepreneurs), etc. From this work, a methodological report will be issued.

Image: theinnovativemanager.com

How tech will revolutionize retail | McKinsey

Why The 2021 ‘Turnover Tsunami’ Is Happening And 

What Business Leaders Can Do To Prepare (forbes.com)

Retail Turnover Rates In 2021 - DailyPay

3. Additional reading

https://www.mckinsey.com/industries/retail/our-insights/how-tech-will-revolutionize-retail
https://www.forbes.com/sites/karadennison/2021/04/27/why-the-2021-turnover-tsunami-is-happening-and-what-business-leaders-can-do-to-prepare/
https://www.dailypay.com/blog/employee-turnover-rates-in-retail/


4. Sources

Making the Great Attrition the Great Attraction | McKinsey

Out of Fashion: Why Turnover in Retail is So High, and What to 

Do About it (mytotalretail.com)

Korn Ferry survey of top US retailers examines employee turnover

Employee retention in retail is more important than ever -

Tellermate UK

How tech will revolutionize retail | McKinsey

7 Reasons for Employee Turnover in Retail – Harver

https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours?utm_campaign=How%20to%20Future-Proof%20Your%20Culture%20for%20the%20New%20World%20of%20Work&utm_medium=email&_hsmi=165446913&_hsenc=p2ANqtz--J5LNGO_dzWiYQ9mmrvDbhVqR0oz3IVtkP-QOn3P3yNnPuhRi98idX8Dy7rBLdui8fooSnyy6tOO5jaY0KyxRQGg7-PA&utm_content=165374518&utm_source=hs_email
https://www.mytotalretail.com/article/out-of-fashion-why-turnover-in-retail-is-so-high-and-what-to-do-about-it/
https://www.kornferry.com/about-us/press/as-the-holiday-shopping-season-approaches-korn-ferry-survey-of-top-US-retailers-examines-employee-turnover
https://www.tellermate.com/news-and-resources/employee-retention-retail-important-ever/
https://www.mckinsey.com/industries/retail/our-insights/how-tech-will-revolutionize-retail
https://harver.com/blog/reasons-for-employee-turnover-in-retail/


RETAIL PROJECT
Partnership

Retail Project www: retail.erasmus.site

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the 
views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.


